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OUR CAMPAIGN KEY ASK
We would like the Council, Piccadilly architects, cultural institutions, and
key services to commit institutional support and capacity on a longterm basis to developing a community-led, participatory ‘platform’ in
Piccadilly Gardens, with spaces, installations, programmes, and services
specifically set aside for, and co-designed with, grassroots organisations,
charities, and community groups throughout Manchester.

Placemaking Piccadilly is a community arts campaign led by
Get It Done and Manchester Central Foodbank striving for
a new vision for Piccadilly Gardens and Manchester's public
spaces;
A vision that meets the needs of its citizens and is inclusive to
all, especially to those facing inequalities.
And a space that actively challenges inequalities and acts as
a beacon to enshrine participation, rather than consultation, in
the centre of shared public and cultural life.
Placemaking Piccadilly was born from a desire to bring the voices and ideas
of people who have used foodbanks - our experts through experience - into
conversation with decision makers. We opened our consultation workshops
to grassroots groups and hundreds of individuals across the city and ran a
series of public Placemaking events. We believe that creating a space that
centres the participation, experience and ideas of everyone in our community,
particularly those facing inequalities, is the key to the continued success of
the square.
The culmination of our creative discussions will be an interactive exhibit
at HOME on Thursday 28th April, 4-9pm, co-created by our core team
of project participants. Our participants will present the artworks and
opinions collected, alongside our manifesto and asks, to officials, architects,
representatives of cultural institutions, and grassroots community partners to
ask: Where do we go from here?
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PLACEMAKING
PICCADILLY
PICCADILLY
Piccadilly Gardens is the major focal point of Mancunian public space, a site of
protest, outreach, engagement, support, and celebration. However, the gardens
also act as a lightning rod for many of Manchester’s starkest social inequalities,
including homelessness, poverty, begging, drug use, and crime.
For many, Piccadilly does not feel comfortable, safe or attractive. The space
doesn't feel like it belongs to the citizens and is more of a transitory space - a
space to rush through, not always a space to enjoy.
We all want a Piccadilly Gardens that is a source of pride, a centre for civic
discourse and vibrant public life, yet deep institutional constraints and
competing priorities provide barriers to fully realising the square’s potential.
How can we unlock the deep desire for a square that we all feel safe to
enjoy, have ownership for and connection with?

PLACEMAKING
"Placemaking means creating places, and transforming public spaces
to strengthen the connections between people and these places.
Placemaking is a process centred on people and their needs, aspirations,
desires and visions, which relies strongly on community participation." Susanna Moreira
The pandemic has brought the reality of pre-existing inequalities and poverty
in our neighbourhoods into sharper relief - with drastic differences seen in
working practices, government support, and health outcomes.
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The importance of access to freely available, high-quality, healthy and safe
public space for everyone, regardless of income or background, has become
particularly apparent.
How do we make citizens feel that they have ownership over
Manchester's public spaces?
Are public spaces in Manchester representative of the communities
that make up the city?
How can public spaces challenge inequalities and help foster a
community that shares opportunity and investment more fairly?
This is a moment to innovate, to dream big and make our city and public space
a beacon on participation in civic pride, placing the voices of those most
marginalised at its centre.
 he campaign coincides with not only Manchester City Council’s commission
T
of a public consultation into a redesign of the square, but new, forward-looking
leadership for the City Council which aims to harness the power of deep
collaborations and relationships that come from the heart of our city, including
the Council’s Public Art Strategy Review.

CAMPAIGN
Placemaking Piccadilly grew out of the Can You Hear Me Now? project, a
collaboration between Manchester Central Foodbank and Get It Done
working with people who’ve used our foodbank to platform their testimonies
and take part in and share creative activities and expressions.
You can see our archive of testimonies and creative work online here:
www.getitdoneart.com/cyhmnarchive
Our creative workshops and discussions with families and individuals who’d
used our foodbank about public space and inequalities demonstrated a
huge interest and investment in providing opportunities to participate in
conversations and activities to improve and make more accessible our shared
places.
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For our community groups and participants, the project offers three
main objectives:
1) To give our participants an opportunity to engage in rich discussions
on services and public spaces, and have their voices heard by decision
makers.
2) To build links and coalitions with other grassroots organisations made
up of, and supporting, people from diverse backgrounds across the city who
likewise have faced barriers to participation in consultations shaping local
policy
3) Create a platform at the centre of the city for the voices and creative
expression of those facing inequalities to communicate directly with
other Mancunians - through participatory installations and programmes codesigned with grassroots organisations

THANKS
We would like to thank our core project funder, The Trussell Trust, and
our other key funders and capacity supporters, Manchester Metropolitan
University, HOME, and Hatch.
Most of all we are hugely grateful to the many grassroots community partner
groups and the hundreds of Mancunians who have contributed to this
campaign in all manner of ways, whose ideas, passion, and spirit we hope to
capture as best we can.
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KEY ASKS

MANIFESTO

We would like the Council, Piccadilly architects, cultural institutions, and key
services to commit institutional support and capacity to developing
a community-led, participatory ‘platform’ in Piccadilly Gardens, with
spaces, installations, programmes, and services specifically set aside for, and
co-designed with, grassroots organisations, charities, and community groups
throughout Manchester

Working with our campaign participants over the past months, together we
co-created a manifesto for a more inclusive central square. Our 8-point list of
asks from Manchester City Council in the redevelopment of Piccadilly Gardens
is as follows:

1. Budget prioritised for maintenance and care of the space.

PARTICIPATION, NOT CONSULTATION

2. Friendly local Park Custodians to care for the space, ensuring and
protecting the safety of all those who visit.

How do you reach a wide range of residents and engage them
meaningfully in shaping policies and delivery? How do you reach the
people whose voices are least heard but most need to be? How do we
change policy-making from once-a-decade consultation to constant,
organic, rich and deep conversation and exchange?

3. More covered spaces , accessible for all bodies, for people to sit and be

protected from the Mancunian weather.

4. To reinstate free and accessible public toilets in the gardens.

The redevelopment of Piccadilly Gardens and a new Art Strategy offers the
opportunity to transform the responses to these challenges by embedding
a dedicated flagship space for engagement and innovative technologies and
techniques for genuine participation in arts, public policy, and democracy in a
central focal point.

5. A multipurpose free-to-access community space for social / cultural /

community exchange to allow continuous conversation about the
future of the city. Having constant activity in the square will make it
feel safer (This space could be used for; pop-ups, events, music, arts,
education, ideas hub etc.)

We can transform Piccadilly into a site that is exciting and innovative, and a
place that any community group can access, creating a beacon for a positive,
forward-thinking attitude to the square and a reinvigorated civic culture.

6. A variety of green space to enjoy in the square; for example meadow

areas, a lawn, trees and courtyards.

Active participation from community members in policy-making creates a
heartfelt, truer, more ambitious and collectively-owned vision of our city in
comparison to more formal, remote, binary consultation tasks carried out
by limited demographics. Using creative techniques and active participation
brings the joy, spontaneity, and energy that can be found in collaboration and
should be found in decision-making. Moving away from sporadic top-down
consultation to continual conversation and participation is essential in creating
a sense of ownership, pride, care, and maintenance that will create a truly
cherished and flourishing space.
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7. A 24hr Advice Hub to provide support on issues such as addiction,

benefits, homelessness, staffed by approachable ‘Community Listeners’.
Providing a ‘Safe Space’ for all times of the day.

8. Digital, interactive information boards in multiple languages to provide

information about events and services within the square and wider city
and host participatory installations around culture, arts, heritage, and
community.
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BENEFITS

•

Increase engagement with Council-led, public health,
environmental, digital inclusion, skills, charitable and other
community programmes of advice, support, with improved
health, economic, and social outcomes

• Drive visitor numbers and widen audience engagement with
existing cultural institutions at minimal additional costs

There is both a collective desire to improve the park’s quality and accessibility
for all to use and a vested interest within public bodies to ensure the gardens
are redesigned effectively. A 2020 Public Health England report on the value
of greenspace, especially for those experiencing inequalities, found that,
‘for every £1 spent on maintaining parks, there was a benefit of £34 in
health costs saved’ in Sheffield.

•

Allow a generation of Mancunians free access to gain economically
and socially valuable creative, media, practical, and communitybased skills, and an opportunity to have their ideas, opinions and
voices platformed

Investing in Piccadilly Gardens as a beacon for community groups and
charities to platform and generate engagement with their beneficiaries and
work will generate huge economic multipliers. We expect investment in our
community-focused solutions would:
•

Turn an underperforming central space into a diverse and engaging
community hub, attracting national interest, deeper, richer
interactions, attracting visitors, tourists, and customers to the square
and city centre

• Reduce the costs of policing and levels of anti-social behaviour
through changed usage and engagement volume and patterns, becoming a
vibrant, active, family-friendly, welcoming space, policed by those using it
•

Enhance visibility for charities and community groups, encouraging public
and private donations and investment into local support services and
networks which will multiply benefits across the city

• Improve civic engagement and ownership of public space, especially
of previously-disenfranchised communities across Greater Manchester,
reducing costs of consultation and improving efficiency and targeting of
services and communications
•

Offering a free cultural hub space for creative activities, especially catered
to those on low incomes, would:
•

Increase inward arts, heritage, health, environmental, and
private funding, which will flow back to host communities of
groups and charities across the city
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SUCCESSES SO FAR
> Led a series of community consultation sessions with a variety of
groups across Manchester to encourage reflection and introduce policymaking around public spaces in the city.
> Produced a People’s Takeover intervention event in Piccadilly Gardens,
engaging the public in creative activities, workshops and events, including:
an alternative city tour by those with experience of homelessness, a Sketch
Walk documenting the square on that day, re-design Piccadilly Gardens
activities, and a Discussion Circle on how public spaces can actively
challenge inequalities.
> Created a colourful tapestry of voices and viewpoints of participants
reimagining Piccadilly Gardens and Manchester’s public spaces for all and
especially to those on low incomes.
> Ran a Changemaker Meet-up event to engage local students and young
people in the campaign, preparing materials for the People’s Takeover, and
sharing reflections on foodbank user testimonials.
> Gathered our core participants in a Town Hall-style workshops to coproduce the future of the campaign and create a manifesto to be
presented to decision makers in April 2022.
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CONSULTATION GROUPS
Since April 2020, we have been running community consultation
sessions discussing public spaces with a variety of groups across
Manchester. These sessions introduce individuals to policy-making in a fun
and visual way, opening up conversations about public spaces and how we
can change them for the better.
Sessions begin with a drawn activity to “Re-Design Piccadilly Gardens”.
Drawing encompasses proof of both ‘listening to’ and ‘acting on’, producing
a tangible and instant record of the conversation; in addition to hundreds of
original, unique interpretations of the space! Ideas ranged from the serious
(community-owned gardens and sheltered spaces) to the silly (water slides
and wrestling rings to settle town disputes!).
We then opened up into group discussion reflecting on participants’ local
spaces, how inequalities and poverty affect how we are able to use public
spaces, and discussing the spaces that are less accessible when you are on
a low income. Finally we returned our conversations to Piccadilly Gardens,
sharing our opinions on this space and how we could improve it to reflect the
needs of all citizens.
So far we have worked with Manchester Central Foodbank users, Invisible
(Manchester)'s guides with experience of homelessness, adult learners at
Back On Track, a mental health support group at No.93 Wellbeing Centre in
Harpurhey, ACORN Housing union, University of Manchester Students' Union
and the Disabled People’s Access Group.

TAPESTRY
The responses from these sessions, both visual and spoken, are being
translated into a series of tapestries by artist and campaign co-producer
Freya Bruce, the first of which is pictured on the front of this report. These
colourful pieces weave together the voices of a diverse group of Mancunians
into a piece of art, and will be presented as part of our exhibition on 28th
April.
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“YOUR INCOME CAN AFFECT THE QUALITY OF PUBLIC SPACE
YOU CAN ACCESS. FOR EXAMPLE, HAVING TO PAY FOR CURATED
PUBLIC GREEN SPACES LIKE BOTANICAL GARDENS AFFECTS
WHO CAN THEN ACCESS THE SPACE. IN POORER AREAS,
THERE IS LESS MONEY TO MAINTAIN PUBLIC SPACES CREATING
UNDESIRABLE SPACES AND LIMITING ACCESS TO THE ‘HIGHQUALITY SPACES’.”
“I WORRY THAT THE COUNCIL DOESN’T TRY TO DEAL WITH
ISSUES, BUT PUSH THEM OUT OF SIGHT. THE KEY MOVING
FORWARD IS ACTUALLY ADDRESSING THE ROOT CAUSE BY
PUTTING MONEY INTO COMMUNITY PROJECTS.”
“TO DESIGN SPACES THAT ARE SAFE AND ACCESSIBLE
FOR EVERYONE YOU NEED TO INCLUDE EVERYONE IN THE
CONSULTATIONS. IT'S IMPORTANT TO LET THE COMMUNITY
LEAD THE DESIGNING, AND ENSURE EVERYONE HAS A VOICE TO
MAKE SURE THEY CAN ACCESS THE SPACE. THIS IS ESPECIALLY
IMPORTANT WHEN CONSIDERING HOW PEOPLE OF DIFFERENT
EXPERIENCES INTERACT WITH SPACES, AND HOW SOME WILL
NEVER HAVE TO THINK ABOUT CERTAIN ISSUES. IT’S IMPORTANT
THAT WE LISTEN TO PEOPLE OF ALL EXPERIENCES SO THAT
BARRIERS TO THEIR INCLUSION ARE OVERCOME. COMMUNITYLED DISCUSSION AND PLANNING IS ALWAYS THE WAY
FORWARD!”
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CHANGEMAKER
MEET-UP
In September, we ran a night for young Mancunian changemakers
to come together, chat, create and help us prepare for our People's
Takeover, soundtracked by live music from local musicians. The entry fee
was tinned or dried foodstuffs which were distributed to our neighbours and
community members by Manchester Central Foodbank.
We introduced our young changemakers to Placemaking Piccadilly through
our “Re-design Piccadilly Gardens activity”. We had areas to paint your own
protest sign for our Takeover action, generating demands such as: ‘More Trees
Please!’ and ‘Give us a bush and somewhere to flush!’
Participants engaged with, and gave written reflections on, testimonials from
people who had used our foodbank, recorded as part of the Can You Hear
Me Now campaign. A pilot of participatory installations and activities to raise
awareness and generate new conversations around inequalities in our city.
Many of these young people who joined the Meet-Up went on to become
participants and supporters in future event and reported that this was a great
way to meet other people interested in social change in the city.
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PEOPLE’S TAKEOVER
In October, we brought our action to the heart of the square, for a
People's Takeover of Piccadilly Gardens with a programme of creative
activities to get involved with. We had a turn-out of over 100 local
people interested in making our city spaces better for all.
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 e established a base next to the play park behind the Queen Victoria statue,
W
sitting on foodbank crates, meeting with families, friends, and individuals of
all ages using the square, taking part in fun, creative activities to "Redesign
Piccadilly Gardens", writing manifestos for change, and recording interviews
about public spaces and inequalities in our city for our podcast. These simple
but effective, interactive activities engaged the public in important policymaking decisions in a fun and accessible way.
 t 11am we had Invisible (Manchester) give a free Alternative Walking
A
Tour, exploring the city through the eyes of those with experiences of
homelessness. It was great to join our guide, Danny, to hear about his love for
poetry, creativity, and resilience and Manchester's public spaces.
 t 1pm, artist and architectural designer Freya Bruce led a Sketch Walk
A
around the square. The group took time to meditate on the space and the
people using it - to consider “placemaking” in a creative way. We took rubbings
and etchings of details, sketched protestors and people, and traced the skyline.
From these drawings we created a collective Sketch Walk map, accessible
online at www.getitdoneart.com/pp-events. You can zoom in and click on pinpoints to see drawings capturing life in the square on 16th October 2021.

CHECK OU

T OU

At 2pm, we gathered in the square for a Discussion Circle on how
Manchester’s public spaces can actively challenge inequalities, led by Andy
from Invisible (Manchester), Dr Morag Rose from the Loiterers Resistance
Movement and Matt Stallard from Manchester Central Foodbank. We elicited
deeply-thought questions and statements from our group in an energetic
and spirited discussion about tackling inequalities and moving towards
inclusivity for all. The session was followed by a post-discussion group in the
Northern Quarter, a chance to continue the conversation to start new creative
conversations about deepening inequalities in our city and how public spaces
can challenge them. Our People’s Takeover action ignited the campaign going
forward and highlighted the steps we need to take in order to achieve tangible
change for the better in our city.
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TOWN HALL
In December and February, we gathered our core campaign
collaborators, including foodbank users, people with experience of
homelessness and activists from our previous activities, at HOME
Manchester and Methodist Central Hall for two creative Town Hall-style
sessions.
Using wooden blocks as visual prompts, we answered questions around
what events, activities or resources could there be in Piccadilly to enrich
lives for everyone? How can we make a central square that is accessible and
welcoming to all? And going further, what could be included in our public
spaces that actively challenges inequalities?
From these sessions we have co-produced the manifesto included in this
document with our campaign participants - generating a focused list of
participatory-generated asks to create a more inclusive and welcoming
central space to all Mancunians, ready to be presented to decision makers at
our exhibition in April.
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THE CHALLENGE
Public spaces are an essential and often neglected part of our city.
They should be spaces for enjoyment and enrichment of individual and public
life.
They are the spaces where conversations happen between citizens and where
the things we stand for can be seen and heard most clearly.
After over a decade of austerity and cuts to public services, many of the
people we have spoken to have been left feeling exasperated and unsure how
we can make changes for the better.
The Council and public bodies similarly have a huge desire to find a richer,
participatory mode of working in these spaces but face institutional barriers
to fulfilling their huge potential for radical change and the improvement of our
environment, health, and social cohesion.

THE FUTURE
Through Placemaking Piccadilly, we aim to create a truly transformatory
forum and participatory space and relationships that allow the voices of those
excluded from public discourse, consultation, and cultural life to take a central,
guiding role.
We aim to unlock the desire of the Council, services, and institutions for a
better space by investing in the innovative power, ideas, and drive of the
grassroots, community, and charity sectors.
We would like to embed our simple, cost effective, and relational community
participatory approach in the way the city and its people own and programme
our flagship public space.
We want an innovative and vibrant space that places new and ongoing
conversations between citizens about the greatest challenges we face as
a community, and between citizens and the council, services, and cultural
institutions, at its heart.
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To get in contact, please email info@getitdoneart.com. You can visit our website at
www.getitdoneart.com/placemakingpiccadilly for more information on the campaign, or follow along with it on social media www.instagram.com/we.getitdone/
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